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of a Club. In order to have a deeper impact on 
the youth we serve, it becomes critical to ensure 
members attend the Club as often as possible so 
that they can benefit from the Club experience. 
In fact, a 2009 study by Public/Private Ventures 
found that frequency of attendance is directly tied 
to the following positive outcomes:

• Higher levels of community service involvement 
• Decreased levels of aggression
• Increased school effort and academic confidence 
• Lower likelihood of starting to carry a weapon,  
   abuse drugs or become sexually active

BGCA believes that every child can achieve a 
great future, and that we can help them get there. 
Our bold vision for all Clubs is: “To provide a world-
class Club Experience that assures success is within 
reach of every young person who enters our doors, 
with all members on track to graduate from high 
school with a plan for the future, demonstrating 
good character and citizenship, and living a 
healthy lifestyle.” To achieve this vision, BGCA has 
developed a strategic direction called the Formula 
for Impact. 

The Formula for Impact is a research-informed 
theory of change that describes how both BGCA 
and individual Clubs will exponentially increase 
our impact on the young people of America. The 
ultimate goal is to help assure that success is within 
reach of every young person who enters the doors 

tHe need
While the success of Boys & Girls Clubs is 
undeniable, so is the enormity of the challenges 
confronting young people and America right now. 
Today 28 percent of all students will not graduate 
from high school. For Latino students, these statistics 
are even more dismal, with only 58 percent 
graduating on time.1  BGCA is deeply concerned 
about this issue and is committed to helping create 
great futures for Latino young people. Clubs are 
uniquely positioned to strategically cultivate Latino 
youth leadership skills and prepare Latino youth 
to contribute to and serve our country, and fully 
participate in its institutions.

Latinos now comprise more than 16 percent of the 
U.S. population, making them the nation’s largest 
minority group.2 Unfortunately, Latino students – a 
significant portion of America’s school enrollment – 
face many obstacles on their paths to success in 
school, hindering their chances for productive lives. 

Fortunately, intervention can be successful, as 
dropping out of high school is not a sudden event 
but a gradual process. The primary indicators for 
youth at risk of dropping out of school are poor 
attendance and course performance. Students 
across the country also cite the following non-
academic reasons for dropping out:
 

• Missed too many days of school and couldn’t catch up;
• Quit because they were failing in school;
• Had to get a job and make money; and/or
• Were pregnant and did not go back to school    
   after having the baby.3

To illustrate how these factors affect Latino students 
more severely, consider teen pregnancy. Of all 
Latinas who drop out of high school between their 
sophomore and senior years, 36 percent cite being 
pregnant or becoming a mother as their reason for 
leaving school. Pregnant Latina teens are much more 
likely to drop out of school than their non-Latina peers.  
More than half of Latina teen moms – 54 percent – do 
not complete high school, compared to 34 percent of 
teen moms overall.4   

Of the many positive outcomes associated with regular 
Boys & Girls Club attendance, improved academic 
performance and lower rates of sexual activity 
can significantly increase the likelihood of success 
for Latino young people. Given our longstanding 
commitment to serving Latino families and the success 
of our outreach to Latino youth thus far, BGCA is well 
positioned to significantly impact this population.  

BgcA’s strAtegIc vIsIon
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BGCA esTABLIsHed A Two-yeAr LATIno LeAdersHIP ProGrAM In 2008; THIs 

TrAInInG wAs InITIALLy oFFered To 18 MId-MAnAGeMenT CLuB sTAFF. AFTer 

CoMPLeTInG THe TrAInInG, eACH PArTICIPAnT wAs Asked To work wITH 

THeIr CHIeF ProFessIonAL oFFICer To PLAn sPeCIFIC ProJeCTs THAT wouLd 

ProvIde THeM wITH exPerIenCe In new AreAs oF CLuB MAnAGeMenT. LATer, 

eACH PArTICIPAnT wAs AssIGned Two MenTors wHo CouLd GIve THeM 

dIFFerenT PersPeCTIves on THe work THAT Is done In THe MoveMenT. 

PArTICIPAnTs suBMITTed A MonTHLy rePorT To TrACk THeIr ProGress And 

ProvIded A FInAL rePorT To GIve An overvIew oF THe ProGress MAde 

durInG THe THree-yeAr ProGrAM.  THe IMPACT oF THe LATIno LeAdersHIP 

ProGrAM Is evIdenCed By severAL IMPorTAnT ouTCoMes. FIrsT, 70 PerCenT 

oF THe PArTICIPAnTs reCeIved A ProMoTIon, InCreAsed resPonsIBILITIes 

or sPeCIAL reCoGnITIon sInCe THey enroLLed In THe ProGrAM. ALL oF THe 

PArTICIPAnTs rePorTed THAT THey ACquIred new skILLs THAT IMProved THeIr 

PerForMAnCe In THeIr CurrenT PosITIon. 

stAff LeAdersHIp
In order for your Club’s LOI to be successful, 
training leadership at the Club and organization 
levels to be sensitive to the needs of the Latino 
population in your community (and in particular, of 
your membership) is crucial. There is much work to 
do in the area of Latino outreach, and staff at the 
unit level may find it hard to operate in the absence 
of a strategic organizational plan to increase Club 
capacity to serve Latino youth.

Latino diversity training is recommended for all 
staff to increase awareness and understanding of 
the Latino culture. Administrative staff who attend 
these trainings set the tone and lead by example, 
emphasizing the importance of serving Latinos and 
being sensitive to cultural needs. 

 

BoArd LeAdersHIp
 
The composition of any organization’s board of 
directors is a delicate matter and depends on local 
demographics and board dynamics. However, 
just as your Club membership must reflect the local 
community, your board of directors should also 
mirror the diversity of your community.

When recruiting board members, be sure that your 
organization’s board targets Latino and non-Latino 
leaders who are influential and genuinely vested 
in working to improve outcomes for the Latino 
community. Partnerships with local businesses should 
be leveraged to identify potential board members. 

The Latino Advisory Committee is another resource 
that can involve community members who are 
not able to commit to board membership. This 
committee is charged with identifying potential 
board members. In some cases, participation in 
the Latino Advisory Committee can serve as a way 
to groom future board members.  


















