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PROGRAM PHILOSOPHY AND PURPOSE

Power Hour offers a structured time and place for Club staff and volunteers to help members with an important aspect of the educational process – homework. Members emerge from the program better prepared for classes and proud of their hard work and accomplishments.
The philosophy underlying the Power Hour program is that the benefits of homework are threefold – academic, behavioral and social. 
Beyond the academic benefit, consistent homework completion helps young people develop valuable organizational skills – including time management, prioritizing and task completion. 

Power Hour enables Clubs to provide extra attention and focused assistance to at-risk members and those in need of motivation and direction. With the proper guidance and support, every Club member has the chance to develop self-directed learning skills and to be successful in school.

Club staff and volunteers who help members with their homework are the heart of the program and the key to its success. Ask successful adults to whom they credit their success, and many cite the names of mentors who inspired them at a critical time. Mentors can be parents or older siblings; often they are teachers or other members of the community. 

Power Hour also operates on the belief that a child’s progress depends upon open communication between the program staff and parents, and between staff and classroom teachers. A partnership among staff, parents and teachers helps to foster learning and provides an enriched support network for Club members enrolled in Power Hour.

PROGRAM OBJECTIVES

Club Member Objectives

Power Hour is designed to help Club members achieve the following objectives: 

· Become self-directed, resourceful and independent learners.

· Turn in their homework assignments completed and on time.

· Improve their organizational and time management skills.

· Improve their academic performance (classroom grades, test scores).

· Reinforce the lessons learned in school, and be better prepared for upcoming lessons.

· Develop a healthy attitude of personal responsibility, pride and a higher standard of diligence and rigor.

· Understand the consequences of failing to meet obligations.

· Interact with each other in a positive, supportive manner.

· Avoid the risks competing for their after-school time and attention – crime, gangs and drugs.

Staff Member Responsibilities

The responsibilities for staff members involved in Power Hour are as follows:

On A Daily Basis Throughout The School Year

· Ask each member about his or her day at school.

· Ask each member if he or she has homework to do.

· Check to see if members turned in their homework from the previous day.

· Ask if members need help.

· Check members’ homework.

Year-round

· Discuss high school graduation.

· Discuss colleges and career plans.

· Discuss subjects the member is having trouble with.

· Make referrals as needed.

· Encourage reading.

Program components

	Homework and Tutoring Help

	Volunteers
	Several dedicated adult or teen (peer) volunteers – along with Club staff – supervise the homework process.

	Tutors
	Tutors work one-on-one with members to address areas that need special attention or improvement.


Homework and tutoring help

Volunteers

To run the Power Hour program, you need at least one dedicated staff member and several volunteers to supervise the homework sessions.

Some programs need only one staff member to supervise the entire group, and other programs may be more successful with the help of volunteers. There are many sources for volunteers throughout the community: professional educators, high school students, college students, members of a fraternity or sorority, parents, grandparents, retirees or anyone else committed to helping young people succeed.

Volunteers help keep track of each member’s progress and accomplishments. They also serve as role models, providing guidance not only with the homework assignments, but also with organizational and critical thinking skills. Perhaps most importantly, volunteers inspire and encourage members.

Because volunteers are so critical to the success of your program, it is important to find ways to praise, reward and celebrate them in public ceremonies, with words of thanks and perhaps a tangible recognition such as a certificate.

Powerful Idea

There are many ways to acknowledge and celebrate the contribution of volunteers. Here are just a few ideas:

· If your Club has extra space on a wall, create a “Volunteer of the Month” feature to say thank you to committed volunteers. 

· You might want to take photos of Volunteers of the Month, and the members with whom they work. Send these photos to your local paper, so the whole community can share in the acknowledgment.

· Invite members to participate in writing the Club newsletter, and ask them to highlight the volunteers in the Power Hour program.

· Some Clubs have used photographs of volunteers to make holiday greeting cards. Greeting cards can be sent on holidays, volunteers’ birthdays or at any time as a simple thank-you card.

Tutors

Not every Club elects to implement the tutoring component of the Power Hour program. Clubs that do include a one-on-one tutoring component have a powerful tool for helping their members progress even further with educational achievement.

It is important to remember that staff members or volunteers in the Power Hour program are there to supervise the everyday routine of homework assistance, while tutors address specific areas that need improvement.

Because tutors work closely with specific members, a good match between tutor and member is critical. Tutors must be very good listeners and good communicators. Because it takes time for tutors and members to get to know each other and to work together well, patience is an important quality to look for in potential tutors.

Always remember that no two Clubs run the Power Hour program in exactly the same way. Your Club, for example, may choose to have tutors work with very small groups of two to five individuals at a time, instead of one tutor with one member.

High-yield Learning Activities

Members also can engage in a broad array of high-yield learning activities once they have finished their homework assignments for the day. The goal is to create a range of creative learning experiences to supplement the time members spend doing homework. The concept of high-yield learning activities is at the very heart of Project Learn.

The well-documented success of Project Learn reveals that fun, but academically beneficial activities increase scholastic performance. These activities include leisure reading, writing activities and games like chess or Scrabble® that develop young people's cognitive skills.

A high-yield learning activity is one in which young learners utilize skills, information, behavior and values needed for successful completion of homework. These activities enable members to focus on the process, take on leadership roles and utilize developmentally appropriate words, sentences, ideas and problem-solving strategies. Most importantly, high-yield learning activities are fun. They are inherently motivating to members and provide incentives for them to explore, develop, create and learn.

These activities can take place throughout the entire Club – in the learning center, in the computer room, on the basketball court, in the kitchen – any location becomes a place where members can engage in exciting activities.

STARTING A pOWER hOUR PROGRAM

General Recommendations

· Draw up homework help contracts between parent, member and Club (a sample contract can be downloaded from the Power Hour page of the Web site). Some Clubs like to have the staff member or volunteer who acts as the supervisor of sessions, or the tutor if there is one, also sign the contract. These contracts commit members to taking part in the program for a set number of days per week. Members are obliged to attend, but the commitment is one they have made with their families.


· Hire or recruit as many volunteers and tutors as possible. Having more staff on hand allows you to break up the large group into smaller groups. Volunteers can help make the hour better serve the specific needs of a small group of members, and they can give more personalized attention to those who need it. 

· Make sure the entire staff agrees to and supports the approach you decide to take. Involve as many Club staff in the implementation of Power Hour as possible, and remember that homework can be done in the gym, games room or art center. Work with other staff members to make sure your colleagues understand the point system and know how to track all members’ points on the Check-in Sheets.

· Make sure that staff members consistently emphasize the importance of education and homework completion.
RECRUITING VOLUNTEERS
Nearly every study of homework intervention conducted in recent years has singled out the presence of skilled, patient, dedicated adults as the most important influence on a child’s academic performance. Students who have mentoring help from adults have subsequent improvements in academic achievement, measured by classroom grades, standardized tests and percentage of homework completed. Volunteers who serve as mentors are like training wheels: over time, members are able to internalize the support they have received from caring adults.

What to Look for in Potential Volunteers

Some studies have found that educators (i.e., classroom teachers) make the best homework helpers. But positive results also are possible with older students (i.e., high school students), college students, parents, grandparents and other members of the community. The most important considerations are that volunteers be:

· Excellent role models;

· Dedicated and willing to commit for a certain period of time;

· Patient;

· Passionate about helping;

· Organized and able to keep detailed notes and progress reports;

· Sensitive to the varying individual needs of members of different ages, backgrounds and capabilities;

· Bilingual, when appropriate for a given program’s population.
Where to Look for Potential Volunteers

There are many resources for locating potential volunteers for the program:

· Responsible, high-achieving high school students – ask principals and school counselors for recommendations;

· Service organizations in high schools – Key Club, Future Business Leaders of America, etc.;

· Churches, synagogues, or other faith-based organizations;

· Community organizations such as the Rotary Club or Elks – attend their meetings and see if you can arrange to speak at one of their gatherings;
· Retirement communities;
· College fraternities and sororities, Schools of Education, work-study offices – have flyers handy to leave on bulletin boards;

· Local colleges and universities – speak to someone in the career counseling office or in the department of education;
· Parents, older siblings, grandparents and other relatives of existing Club members;

· Substitute teachers in the area – school principals and teacher unions will have available lists;

· People who work in professions with non-traditional hours. 
The experience of several successful Power Hour Coordinators has shown that teen members make excellent tutors, but only when they are mature enough to be seen as “junior staff.” When you are recruiting teen volunteers and creating a schedule, be sure to think about whether the teens you are considering will provide positive support to younger Club members. In addition, be sure to provide teen volunteers with appropriate orientation and training so that they can succeed.

How to Interview and Assess Potential Volunteers

Interviewing volunteers is an important step in assessing their potential as effective helpers for the Power Hour program. Here is a list of steps to follow in considering individuals to be volunteers:

· Talk to potential volunteers about the time commitment. They must be able to commit to a minimum schedule and be willing to sign the homework help contract with the Club, members and parents (a sample contract can be downloaded from the Power Hour page of the Web site).

· Ask about previous experience. Make special note of the ages of children potential volunteers have experience serving. In building a schedule, try to match volunteers with children of these age groups.

· Problem-solve and brainstorm aloud various hypothetical situations, such as what to do with members who are always tardy, sleepy, disruptive, hungry, apathetic, combative, etc. See how well the potential volunteers are able to come up with positive solutions.

· Ask prospects about their reasons for wanting to take part in the program.
· Review with prospects your organizational policies about interactions between volunteers and staff and between volunteers and youth.
· Tell all volunteers that they will be required to have a background check completed. 
· Use the “Volunteer Interview Questions” (a list of the questions can be downloaded from the Power Hour page of the Web site) to find out more about volunteers’ experience, areas of expertise and commitment. Questions to ask include the following:
· Why would you like to become a volunteer?

· Once you are a volunteer, will you be able to commit to the entire school year?  If not, what kind of time commitment are you able to make?

· What other time commitments do you have on weekdays in the late afternoon?

· What do you feel you can offer young people in a homework assistance program?

· What benefit do you hope to gain from being a part of this program?

· What languages do you speak fluently?

· Do you have any experience in working with young children?

· If so, what kind of experience, and with what age groups?

· Do you have any special areas of expertise (math, science, Spanish, etc.)?

Volunteers, Tutors and Safety

In order to protect members, volunteers, tutors and the Club, some basic safety precautions need to be taken:

· Every volunteer, including all tutors, must be screened through the screening process in place at your Organization or Unit. 

· Volunteers and tutors may never be left alone, one-on-one, with a member. Other members or staff must be present at all times.
Bilingual Volunteers and Tutors

Many populations served by after-school programs have a large number of families for whom English is not the first language. Some homework help and tutoring programs have tried to better serve these families by pairing members with bilingual volunteers and tutors. Such volunteers are useful not only in overcoming communication barriers, but also in enhancing the cultural diversity of your Club membership and your community.
Communication and Outreach

Spreading the Word About Power Hour

Sending press releases to the media is a great way to begin spreading the word about Power Hour in the community and recruit both youth participants and volunteers (a sample press release can be downloaded from the Power Hour page of the Web site). Customize the press release by adding the name of your town, the name of your Club, the name of your Club’s leader and/or the staff member overseeing the Power Hour program, the number of years your Club has been in existence, the mailing date and the date you expect the program to begin. You can mail or fax this press release to every news agency in your community – local papers, radio stations or television stations. Some Clubs even post copies of the press release on bulletin boards at supermarkets, department stores or other places people gather in the community.

You can also use your Club’s Web site or newsletter to spread the word about Power Hour. 

Scheduling considerations
Your program’s schedule will depend on the number of members, staff and volunteers involved, and whether you are running a mandatory or voluntary program.

For example, if you have a three-hour Power Hour session on weekday afternoons, you could invite members of any age to come at any time within those three hours, or you could designate the first hour for first- through fourth-graders, the second hour for fifth- through eighth-graders and the third hour for ninth- through 12th- graders. Be sure to schedule children and teens at different times during the day. 

Another way to schedule Power Hour is to offer it as a drop-in program open during normal Club hours. For example, the program could be available to all members from 2 p.m. to 9 p.m. on Monday through Thursday and from 2 p.m. to 6 p.m. on Friday. In many cases, the Club’s resources dictate when Power Hour can be offered; if you have limited staff, for example, that will determine the hours the program is available.

As you work out the schedule, pay attention to the ratio between members and homework supervisors. Most programs have only one staff or volunteer on a given day, but it is important to keep the member/staff ratio as low as possible. The recommended ratio is eight members to one supervisor, and the maximum should not exceed 18 members to one supervisor. If you have a large group participating the program, you may find that you need to recruit more volunteers.

Identifying the Need for tutors

If you decide to include a one-on-one tutoring component in your program, you will need to recruit tutors. Recruiting tutors is similar to recruiting volunteers, and you may want to refer to the “Recruiting Volunteers” section for details on where to find them, how to interview them, what to look for and how to screen them.

If you decide you need a tutoring component, it will be necessary to decide which members will benefit most from one-on-one attention and individualized help. Discussions with members’ teachers or parents will be especially helpful.

Do your best to make good matches between tutors and members. Look for similar interests – baseball or music or anything else. You might want to put together tutors and members who come from the same neighborhood, for example. Sometimes an older male teen is the perfect tutor for a young boy, but often a female adult will be much better in this situation. Some studies have shown that matching tutors and students by ethnic background produces especially positive results, but there are exceptions to this rule. Although it is important to find a good match, it is important not to become too concerned about matching, because a good tutor should be able to work with any member. Whatever method you use for matching members and tutors, what is important is that there be a strong bond between them. For this reason, you may want to encourage tutors and members to participate in an activity together before they begin the tutoring relationship.

For more information, see the “About Tutoring” section in this guide.
Powerful Idea

In many Clubs, staff or volunteers regularly “check around” with classmates of a member who has finished his or her work, to make sure that he or she really has completed all assignments. If you decide to ask your volunteers or staff members to do this, make sure that they do so in the spirit of helpfulness – helping the member make sure that he or she did not “accidentally” forget something. Do not make members feel like they are not trusted.

In sessions where there are members of varying ages, older members should be encouraged to spend their extra time helping younger members with homework. Not only does this kind of peer help build confidence and leadership skills, it also earns the older member Power Points. Ideally, teens should be of appropriate maturity to be able to help the members with whom they are working.

SPECIAL EVENTS
Members, staff and volunteers work very hard throughout the year toward the goal of 100 percent homework completion. Special events are a fun way to reward the effort and excellence of members, volunteers and Club staff.

Celebrating Milestones – Award Ceremonies for Members

At least twice a year – once at the end of each half of the school year – your Club should hold an award ceremony for Power Hour members. You can invite members’ parents, teachers, homework helpers, tutors, staff, friends and families. Certificates of achievement should be handed out to all members, and special recognition – perhaps T-shirts, trophies or plaques – can be awarded to those who have met or exceeded their stated goals. Be sure to use the Power Hour Bulletin Board or Power Poster to demonstrate the levels that members have attained.

These “honor-roll-party” events are important. Not only do they publicly acknowledge members’ hard work and praise their achievements, improvements and diligence, but also they provide opportunities for members to step back and see their extensive support network of family, friends and educators, all proud of their accomplishments.

Giving Thanks and Recognition to Volunteers and Tutors

As important as it is for members to take pride in their own accomplishments, it is equally important for them to learn to give thanks and recognition where it is due. These same award ceremonies are ideal for distributing certificates or plaques to the program’s dedicated volunteers and tutors.

If possible, have members deliver these awards, sharing stories of volunteers’ work and assistance. These dedicated helpers have an opportunity to be thanked and acknowledged in public, and to witness the difference they have made in the lives of young people.

ongoing training and assessment of volunteers and tutors
Recruiting dedicated and talented volunteers is an important element in the success of your program, but it is also important to train them properly and assess their work from time to time.

Your Club probably already has a general training program for new volunteers. The following suggestions can help you add homework help and tutoring training to your current program.

Training for Homework Helpers and Tutors

· Underscore the importance of their time commitment. They must honor their contract and show up each day they are expected, and on time.

· Provide an orientation of the program’s protocols. Show them the Check-in Sheets so they learn how to keep the records they are expected to keep. 

· Discuss the range of member needs, learning styles and problems. Explain how some members are very visual learners, how others are talkative when they do not receive enough attention, how others benefit from a snack before beginning work. Draw on your experiences in the program to paint a picture of the variety of members and their learning/working styles. 

· Have a workshop to discuss hypothetical problems and to brainstorm positive solutions. Cover topics such as:  what to do when a member habitually forgets his work; what to do when a member is verbally abusing other members; what to do when a member always arrives half-asleep; what to do when a member is more focused on helping others with their work than on doing his or her own. Draw on your experiences in the program to come up with other situations for discussion.

Assessment of Homework Helpers and Tutors

Be sure to check in with your volunteers and tutors on a regular basis, if only to thank them again for their participation. Make the most of these meetings by discussing problems and successes. Be sure volunteers and tutors understand that they are vital to the program, and that they are held to the following standards:

· Showing up on time;
· Carefully completing all record-keeping and paperwork;

· Maintaining a positive attitude with members;

· Successfully managing problems.
If volunteers are not meeting these basic expectations, it is your responsibility to work with them to make sure they are able and willing to do so.

Showing Gratitude

There is no such thing as expressing too much gratitude or saying thanks too often. Have the art room members make thank-you cards that you can have on hand to distribute periodically. Have the Power Hour members make “powerful” thank-you notes to express their appreciation to volunteers and tutors. 

Working with TEENS (GRADES 6-12)

CHALLENGES FOR VOLUNTEERS

Homework sessions with teens present completely different challenges to volunteers and staff members. In these grades, students are beginning to tackle much more difficult material – algebra, geometry, European history, physics. No one volunteer is likely to remember all of these subjects, which means that the homework helpers themselves might need to do a bit of homework!  Reviewing copies of the Teacher’s Editions of textbooks is a good way to begin.

Let volunteers and staff members know that they are not expected to be experts in all subject areas. In fact, teens can learn important lessons in humility from adults who are not ashamed to say “I don’t know.” It can be a powerful lesson for a teen to ask a question, and instead of getting the answer, have the helper sit down beside him and say, “Let’s find out together.” This is an opportunity for volunteers to model and reinforce critical thinking skills for teens.

Think about recruiting content-specific volunteers and/or tutors. Colleges and universities are a good place to start: Look for students majoring in math, physics, history or other subjects that present difficulty to your teen members.

The important thing to remember when recruiting volunteers and tutors for this age group is that working with teens is not the same as working with younger members. Not only do volunteers need a much greater body of knowledge in order to help teens with homework assignments, they also need to strive for a special bond with teens. At this point in their lives, teens are dealing with an enormous range of social pressures that cannot be ignored: Even when the focus is on something as straightforward as completing a homework assignment, peer pressure and anxiety are often present. Sensitive, mature, good listeners who are patient, understanding and non-judgmental are ideal volunteers to work with your Club’s teenage members.

TEENS AS MENTORS – PEER TUTORING

Many Clubs have had great success in asking teens to help younger members with their homework. Once the teens in your program have finished their own homework, one of the most rewarding high-yield learning activities in which they can engage is mentoring younger members. Ideally, teens should be of appropriate maturity to be able to help the members with whom they are working. This arrangement teaches great lessons in responsibility and leadership to teens. You can award extra Power Points to members who choose to take on this role.

Peer tutoring will come naturally to some members, especially those with younger siblings at home. You will find that many members thrive in this relationship in which they can assume a position of leadership and responsibility. While it is important for you to check in and make sure that the peer tutors are doing a good job, it is also a good idea to give them a bit of space and latitude to work with your Club’s younger members, so they can fully enjoy this sense of helping and autonomy. At the same time, do not assume that all teens will automatically be comfortable working with younger members. Be careful to strike a balance between giving teens autonomy, making sure they have the resources they need and are giving younger members the assistance they need.

THE Importance of tutors for teens
Tutors can be a special benefit to the teenage members of your Club, and extra care must be taken to find the right match. It is important for tutors to be people whom members look up to. But at the same time, it is important for members and tutors to learn to develop respect for each other over time, by exchanging ideas and gradually getting to know each other.

As an administrator, try to have patience with the tutor-member pairings. Some matches will work beautifully from the very beginning, but those relationships that need more time to develop can be equally beneficial for teens. Try to resist the temptation to switch tutors if things do not go smoothly the first few days. Instead, help your tutors connect. It may mean encouraging them more, but it may also mean sitting back and letting the relationship develop naturally. 

Tutors should be honest and forthright with members, modeling humility and feeling free to admit when they do not know something. When they are unsure about an answer, tutors should work with the teen, brainstorm and find the right answer. If an unfamiliar place name is mentioned – tutors should consult the globe or atlas or encyclopedia. If a tutor does not know a word, he or she should look it up. Tutors may need to re-read a lesson several times in order to better understand math or science concepts. In being persistent, tutors are not only helping teens, but also they are modeling the strength of perseverance and the importance of effort. 

Although the development of a good relationship between tutors and teens – one that is full of trust and respect – is important, keep in mind that the goal for teens in the program is the same for all other members: getting homework completed. 

Tutors need to keep members on task: the work comes first and is always the ultimate goal of each and every session.

About tutoring
Depending on the needs of your members, your Club also may want to implement tutoring. The tutoring component pairs tutors to work one-on-one with members in order to provide more focused, personalized assistance. This section provides additional information to help you implement a tutoring program and make it effective for your members.

WHEN TO USE TUTORS

Many members will best thrive in a one-on-one dynamic. Especially for the population of children who do not receive enough attention and responsiveness at home, a tutor provides attention, tailored instruction and a positive role model.

Working with a tutor need not be a permanent arrangement. A good student may be having an especially hard time with geometry, for example, and the normal Power Hour program is not providing the help she needs. A tutor could help her strictly with geometry work. After a number of one-on-one sessions, the member may overcome the obstacles and understand the material on her own. At that point, the tutoring sessions are no longer necessary, and she can now return to participating only in the Power Hour group homework sessions.

INTRODUCING MEMBERS, TUTORS AND PARENTS
Once you have assigned a tutor to a member, arrange a time when the tutor and the member’s parents or guardians can meet face to face. Some Clubs encourage parents and tutors to exchange phone numbers. This reinforces the connection and lets them experience a sense of partnership in the education of the member. This meeting gives parents a chance to get to know the person who will be assisting their child. At the same time, members can meet the tutors who will be assisting them and get to know them a bit better. Clubs may want to encourage tutors to use the questions listed below to help tutors and the members they are helping get to know each other better (a handout with a list of the questions can be downloaded from the Power Hour page of the Web site). 

At this point, many Clubs also ask parents, members and tutors to sign a contract (a sample contract can be downloaded from the Power Hour page of the Web site) to identify the areas of need for the member and to gain a commitment from the tutor to help in these areas. 

Member/Tutor  “Getting to Know You” Questions

Members and tutors

· What are some things you like to do?

· What are some things you do well?

· What is one of your life goals?

· If you could visit any place, where would it be?

· What is your favorite book?

· What is your favorite food?

· Where were you born?

Members only

· What do you want to do/be when you grow up?

· What is your favorite school subject?

· What is your least favorite school subject?
Tutors only

· What do you do at work and/or school?

WHERE TO LOCATE TUTORING SESSIONS

If possible, it is a good idea to try to find a separate area in the Club for the one-on-one tutoring sessions. This can be an informal space – perhaps in the corner of the learning center or sitting under a tree near an outdoor recreation area. Because the tutor and member spend a lot of time talking aloud to one another, you can avoid the potential for distraction to other members by locating tutoring sessions in an area that is somewhat separate from (but still visible to) the larger group.

You and your tutors can be extremely creative in finding unique and inspiring locations for tutoring sessions. For example, at one Boston-area Club, tutors who work in the Attorney General’s office take members in a group (accompanied by staff members) to study in the luxury boxes of Boston College’s sports arena. 

Permission for Tutors

Your Club probably has special permission slips for occasions when volunteers or tutors need to take members off-site. Remember to get all necessary permissions. You should also advise your tutors of related liability issues. In order to avoid potential problems, tutors should never be alone with members in a one-on-one situation – there must always be other members and/or other staff present. 

How a tutoring session should function
Tutoring sessions usually take place during the same hours as Power Hour, but many Clubs allow tutors and the members with whom they work to set their own schedules. This flexibility is often beneficial because it maximizes the amount of time tutors can work with members.

Tutoring is ideal when it is conducted one-on-one with a member. But tutors can also be of great benefit to small groups of two to four members, as long as those in the group are in the same grade and ideally, the same classes.

Tutoring sessions can vary depending on the needs of the member and the creative approach of the tutor, but most tutoring sessions will have the following steps in common. Feel free to modify or add to this list in order to better meet the needs of your Club members.

Tips for Tutors

1. Remind member the day before and the day of the day of the tutoring session. 

2. Make sure the member has checked in with the Power Hour Coordinator and been signed in on the day’s Check-In Sheet.

3. Make sure that the member fully understands the day’s assignments. Ask members to explain assignments in their own words. The simple act of rephrasing the assignment is a good gauge of a member’s comprehension.

4. Even if the member is working quietly and independently, do not walk away and look for other things to do. You might not be aware of how much your simple presence is helping the member to focus and work diligently.

5. When a member asks you a question and you know the answer, do not simply give the reply. Help the member to reason it out, but do not make it into a guessing game. Try to gauge the member’s level of frustration.

6. When a member asks a question and you do not know the answer, freely admit this. Let him see that you too can be stumped at times. This models humility. The next step is modeling problem-solving and research skills. Sit down beside the member and re-read the problem. Brainstorm ideas for solving the problem out loud. Your first attempt to get it right might not be successful, and this is part of the process a tutor models for a member. If you go to a dictionary or atlas, try to let the member do the work of looking things up in the index and finding the page. His research skills will improve over time, just as sports abilities improve. Eventually, members become more adept, quick and intuitive in knowing what reference materials to reach for.

7. Check on members’ time management and organizational skills, addressing these issues as necessary. Help members keep their folders and backpack organized. Once an assignment is completed, it should put where it belongs, so it will be ready to turn in the next day.

8. Recommend breaks and breathers when necessary. Do not say these breaks are rewards for working – it is important not to create a negative association for homework assignments. Instead, let him know that breaks improve productivity. 

9. Keep a careful record of observations of attitudes, behavior and performance on the back of the Check-in Sheet.

10. At the end of the session, turn in the Check-in Sheet to the Power Hour Coordinator, who transfers the information to the Master Tracker and the Power Recorder.

11. Stay in open areas where you and the Club member are visible to others. If possible, work together with other tutor pairs. 

12. Remember to have fun!

Reading TIPS FOR TUTORS

Especially with younger members, most homework assignments will involve reading. There are many approaches to helping members with reading skills – reading to a member, reading with a member, taking turns reading with a member, having the member read aloud or having the member read silently and then summarize what he or she has read. This section gives tutors specific tips and guidance for making the most of reading sessions with members.

How to Teach Reading Skills Sequentially

1. Decoding Skills (sounding out)

· Phonetic: identifying consonant sounds in the beginning, middle and end of words; looking for consonant blends and long and short vowel sounds;

· Structural: looking for roots, prefixes, suffixes and compound words and dividing by syllables and accents.

2. Vocabulary Skills

· Root work interpretations (e.g., for the word “joyously,” look at the root, “joy”);

· Suffix/prefixes and how they may change meanings;

· Word origins;

· Multiple meanings;

· Synonyms, antonyms and homonyms;

· Use of references (e.g., dictionary, thesaurus and encyclopedia);

· Use of context for definitions/comprehension;

· Word substitutions.

3. Comprehension Skills

· Reading for main idea (topic sentence, signal words, etc.);

· Reading for detail;

· Detecting patterns of organization (e.g., fact vs. opinion, compare/contrast and time sequence);

· Recall;

· Study skills;

· Reading to follow directions;

· Skimming;

· Finding helpful information (e.g., table of contents, index, almanacs, encyclopedias, dictionaries, maps, tables, charts and graphs);

· Outlining;

· Summarizing;

· Using the library/Internet.

4. Reading Skills

· Reading for detail vs. skimming;

· Drawing conclusions;

· Determining the author’s point of view;

· Detecting propaganda;

· Forecasting outcomes;

· Making generalizations;

· Making comparisons;

· Analyzing;

· Elaborating (finishing a story);

· Reading for recreation vs. reading for information.

Making the Most of Reading a Story or Book

1. Pre-Reading

· Does the title give clues to what the story is about?

· Do the pictures give clues to what the story is about?

· What do you think the story is about?

· Where do you think the story takes place?

· Does this story look funny, scary, happy?  Why?

2. Reading

· Take turns so members do not get tired.

· Stop to ask questions, as needed, to help members understand the plot.

· Note all words members do not know. If they pause at a word, do not jump in. Are they trying to sound it out?  How do they try to solve the word problem?  After a few seconds, help with the word and record for review at the end of reading time.

· Ask comprehension questions that include:

· questions about the action;

· questions about characters and their characteristics, feelings and/or consequences of their actions;

· questions about setting and possible implications of location;

· recall questions about specific events in the story;

· recall questions about numbers, sequence of events, people, etc.

· inference and judgment questions based on story facts. Questions may include cause and effect topics, as well as questions requiring inference about characters’ emotions or reactions.


3. Post-Reading

· Discuss what happened in the story.

· Go back, as necessary, to find proof of what happened or settle a disagreement.

· Review pre-reading discussion. Was it on target?

Reading Tips

· Choose books that are not too easy or too hard.

· Take turns reading. Read a page, then allow members to read a page.

· Use a dramatic voice as you read. If the character in the book is angry, use an angry voice. If the character is scared, use a frightened voice.

· Stop every few pages and ask questions to ensure members understand the story. Involve them in the story by asking them to predict what will happen next.

· Be encouraging when members are reading. Help them sound out words.

· If reading with a group, talk about being encouraging and respectful of reading skills and levels before beginning. Do not tolerate disrespectful behavior.

· Go back and review words members did not know. Offer praise if they remember.

· When you finish reading, ask members about their favorite parts of the book.

· If you read with certain members regularly, re-visit books you have read before. Repetition is good for readers.

· Have fun and be creative!

Tips For Reading Tutors
A Department of Education publication – “Tips for Reading Tutors,” http://www2.ed.gov/teachers/how/read/tutors.html, offers general reading tips in English and Spanish. This publication, and others, is available through the Web site, www.ed.gov.

General Tutoring Tips

The following suggestions help prioritize tutoring, since time is limited. Certain things should be included each week.

· Help Club members with current homework problems, even if it takes most of your time.

· Encourage members to bring in corrected homework so you may review together and, if appropriate, members may brag about what they have done well.

· Try to teach a new skill, or reinforce those recently taught.

· Use games to review learned skills or as a fun, tutoring-time break.

· Work from known to unknown in small, simple steps, making sure members understand before proceeding.

WHEN A TUTOR-MEMBER PAIRING IS NOT WORKING
You might find it necessary, or tempting, from time to time to switch pairings of tutors and members. Try to resist switching, unless it is absolutely necessary. All pairings should be given time and patience, and a chance to develop into a positive working relationship. If the relationship does not develop and the tutor-member pair is not working, you may have to assign a new tutor.

If a change in tutor is necessary, it is very important that the member not feel as if he or she is being rejected by the tutor and passed along to someone else. He or she must never feel unwanted. In addition, the tutors themselves should not be made to feel as if they have failed. By keeping a light attitude when making changes, neither tutors nor members should feel any particular stress.

CASE STUDIES OF EFFECTIVE PROGRAMS

Massachusetts

The Colonel Daniel Marr Boys and Girls Club has 30 volunteers working in its Power Hour program, Monday through Friday. Many of their volunteers are from the Attorney General’s Office. The volunteers function as tutors; each tutor signs a contract with a member and that member’s parent or guardian to affirm their collective commitment to the program.

Twice a week, the volunteers take the members to study in luxury boxes at Boston College’s sports arena.

The Club always has tutors meet parents – even if just for a few minutes – so the parents know who the tutor is.  Parents and tutors also exchange phone numbers to reinforce the sense of teamwork.

Utah 

The Lincoln Center Boys & Girls Club runs a mandatory Power Hour program. The Club offers a Homework Café, the Amazon Library, a Mentoring Program a lab for computer work. Because it is a mandatory program and nothing else happens while Power Hour is in session, the Club has an enormous staff to help members with their homework. On a typical day, this Club has a remarkable number of helpers – 35 volunteers and eight staff members.
The Club finds many great teen tutors at the community service and outreach clubs in the local high schools. It also has a number of retired persons working as volunteers. Because the Lincoln Center Club has such a rich group of dedicated helpers, it spends a lot of time on training volunteers.
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