Mentoring Needs Assessment
The first step in developing a mentoring program is to determine where the need areas are. If you plan to offer a mentoring program in your Club, it is a good idea to have members who are interested in having a mentor fill out the Youth Application for Mentoring Program form included in this guide, so you can determine where the recurring needs are. You could also have adults (Club staff, parents or teachers) fill out the Referral Request for a Mentor to gain similar information. Although there are many ways of conducting a needs assessment, gathering the following data should be included:

The community’s pressing needs:

Youth in the Club have expressed a desire for help, support or mentoring in the following areas (can be determined by collating information provided on the Mentor Request Form):

“Gaps” or needs in the Club overall that mentors could help fill (such as a need for minority male role models, females who are successful business role models, mentors from the Asian-American or Native American community, etc.)
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