Mentoring at Boys & Girls Clubs Best Practices

Template
The purpose of this template is to collect Mentoring at Boys & Girls Clubs best practice information to share among Boys & Girls Clubs in order to positively impact the mentoring programs and services provided to Club members. 
The goal is to identify successful mentoring programs, mentor recruitment and minority male mentor recruitment, programs, activities and strategies that can be shared as best practices throughout the movement and that may then be adapted and adopted by additional Clubs. 
	Organization Name (Organization and Unit or Extension/Site Name)
	

	Address
	

	City, State, ZIP Code
	

	Point of Contact: (Name, Phone, e-mail) 
	

	Organization Type (Traditional, Native American, School, etc.)
	

	Classification of Best Practice (i.e., Mentoring Program, Mentor Recruitment, Minority Male Mentor Recruitment, etc.)
	

	Type of Mentoring (One-to-One, Traditional, or Group)
	


Details of Best Practice
Best Practice Title: 

Brief Description of Best Practice: Provide a short (300 words or less) summary of your best practice.

Strength of Project:

Weakness of Project:

Opportunities:

Challenges:

Lessons Learned:

Funding/Sustainability for Project:

Members Outcome/Statistics:

Other: Job Descriptions/Pictures/PSA/News Article/Testimonies
