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Mentoring at Boys & Girls Clubs

Supervisor’s Guide
Sound staff professional development is an essential factor in achieving a high-impact youth development program. The Foundation level of the Boys & Girls Club Leadership University offers comprehensive, performance-based learning opportunities for executive, management, youth development, and resource development professionals. Because the level is self-instructional, staff can use it at their own pace, as time permits. This approach allows for staff autonomy in completing the learning experience. Autonomy also means supervisors must play a very active role in advising staff during the learning experience and in tracking their progress.  

The supervisor’s central role is to provide feedback and support and to make judgments about the appropriateness of a staff member's responses in the post-course learning activities. Supervisors also observe and model appropriate practices in Club programs and assess the knowledge and competence that the staff has gained from the learning experience. This Supervisor's Guide provides the course introduction, objective, participant’s post course assignments, and a recommended supervisory meeting agenda to guide a discussion at the end of each course.  

Course Goal

The goal of this course is to ensure that you can successfully plan and implement a mentoring program that meets the needs of at-risk youth in your Club.
Course Outcomes

By completing this course, you will be able to generate a plan to assess the needs of your Club and community, and develop, implement, track and report the results of a Club-based mentoring program.  
Course Introduction 
What is Mentoring?

Mentors are caring individuals who, along with parents or guardians, provide young people with emotional support, counsel, friendship, reinforcement and a constructive example in a structured and trusting relationship.  However mentoring is not a one-size-fits-all program. Every young person who would benefit from a mentoring relationship has individual needs. Effective mentoring programs should offer enough flexibility to help meet each youth’s personal needs, and at the same time allow mentoring relationships to flourish within a safe, structured environment.
Three Basic Frameworks of Mentoring
The three basic frameworks of mentoring are traditional one-to-one mentoring; group mentoring; and peer mentoring.
Traditional One-to-One Mentoring
One-to-one mentoring places one adult in a relationship with one youth.  To help foster a successful mentoring relationship, the mentor and mentee should meet very regularly, especially at the beginning of the program, and continue for the duration.  There are exceptions – such as in school-based mentoring, which coincides with the school year – and other types of special mentoring initiatives. 
Group Mentoring

Group mentoring involves one adult mentor forming a relationship with a small group of young people. The mentor assumes the role of leader and makes a commitment to meet regularly with the group over a long period of time. Most interaction is guided by the session structure, which includes time for personal sharing. The program might specify certain activities that the group must participate in, or in some cases the mentor may choose or design appropriate activities. Some group mentoring activities may be intended as teaching exercises, while others may simply be for fun.

Peer Mentoring
Peer mentoring provides an opportunity for a caring youth to develop a guiding, teaching relationship with a younger person. Usually the mentoring program specifies activities that are curriculum-based. For example, a high school student might tutor an elementary school student in reading or engage in other skill-building activities on site. These youth mentors serve as positive role models. They also require ongoing support and close supervision. Usually in a peer mentoring relationship, the mentor and the mentee meet frequently over the course of a semester or an entire school year.

Mentoring in Boys & Girls Clubs

Mentoring in Boys & Girls Clubs takes many forms:

· Both formally and informally, in day-to-day contact with Club staff, either one-on-one or in small groups
· In regular and periodic contact with Club volunteers, including board members and other community leaders, employee groups from corporate supporters, etc.

· Through proven programs specifically structured to include a mentoring component or aspect
Duration and Frequency

Because relationships and the bond between mentors and mentees develops over time, the duration and consistency of each mentoring relationship is very important. At a minimum, mentors and mentees should meet regularly – at least twice a week for at least a year. There are exceptions, such as mentoring that coincides with the school year and other types of special mentoring initiatives. Mentees need to know from the outset how long they can expect the relationship to last so they can adjust their expectations accordingly.

At-Risk Youth:  The Need for Mentoring
Mentoring youth is important to the Boys & Girls Club Movement.  The fact that the mentoring needs of at-risk youth are growing at the same time that there is a shortage of mentors to help them is deeply troubling. The mentoring gap is particularly disconcerting in regards to African-American, Latino and Native American male youth. Clubs are uniquely positioned to address the mentoring needs of at-risk youth residing in distressed areas.
Proven Youth Development Strategy
Clubs deliver a proven youth development strategy, access to Club services several days a week, a safe and clean environment, life-changing programs, and the opportunity to receive mentoring experiences and relationships with diverse, trained and caring staff and volunteers in a supervised and structured environment.
Key Elements for Positive Youth Development

Through extensive research, Boys & Girls Clubs of America has identified certain elements that make it possible for Clubs to assure positive developmental experiences for Club youth. We have learned that the level of impact a Club has on young people depends on how often and how long members participate, and how well the Club implements five key elements: A Safe, Positive Environment; Fun; Supportive Relationships; Opportunities and Expectations; and Recognition.
This course includes: Lessons in this course include:
· Creating Your Mentoring Program Model

· Six Steps to Implementing Your Mentoring Program
Lesson Objectives:  By completing this lesson, learners will be able to: 

Creating Your Mentoring Program Model:  At the end of this lesson you will be able to assess your readiness to conduct a needs assessment, ensure proper staffing, establish goals and objectives, establish partnerships, establishing practices and procedures, and determining how to integrate mentoring at your Club with BGCA national programs.
Six Steps to Implementing Your Mentoring Program:  At the end of this lesson you will be able to assess your readiness to administer the six steps to implementing your Club’s mentoring program and generate a plan to respond to areas in which you need to improve.
OJP Performance Measures
For those of you selected by Boys & Girls Clubs of America to participate in the “Boys & Girls Clubs National Youth Mentoring Programs”, funded through the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Programs and U.S. Department of Justice, related OJP performance measures are aligned to content throughout the “Mentoring at Boys & Girls Clubs” course. 
A full list of the OJP performance measures can be found online at the BGCA Federal Grant website, http://www. bgca.net/ Departments/FederalGrants/OJP TYM_2010.aspx.  
Resources 
To support learner’s ability to fulfill grant related expectations, resources aligned to content throughout the course include sample forms and handouts found on BGCA’s Mentoring:  Intentional, Structured and  Life-changing website, http://www.bgca.net/Departments/ Mentoring/Default.aspx; BGCA learning opportunities, and other websites as noted.  
For those participating in the “Boys & Girls Clubs National Youth Mentoring Programs”, required OJP Forms for mentorship case management are listed below and referenced and highlighted throughout the Mentoring at Boys & Girls Clubs distance learning course.

1. Boys & Girls Club Mentorship Process Plan Form 

2. Mentee Weekly Activity Tracking Report

3. Youth Application for Mentoring Program  

4. Parent/Guardian Consent Form

5. Boys & Girls Club Mentor Application  

6. Fitness Determination Form

Supervisory Meeting Agenda
When your staff member has completed the “Mentoring at Boys & Girls Clubs” course, schedule a meeting to discuss the course content.  Your meeting should include a review of their answer to the question:  “How do you plan to ensure your Club’s readiness to implement a mentoring program in your Club related to each of the areas noted below?”  

Create Your Club’s Program Model
· Proper Staff 
· Conducting Needs Assessment

· Establishing Goals and Objectives

· Establishing Partnerships

· Establishing Practices and Procedures

· Integrating BGCA Programs

Administer the Six Steps to Implement Your Mentoring Program
· Recruit

· Screen and Select

· Orient and Train

· Match

· Monitor and Support

· Evaluate and Report

MENTORING AT 


BOYS & GIRLS CLUBS


 


Supervisor’s Guide


Version 1











[image: image3.emf]Page 6                                                                                                                                    © Boys & Girls Clubs of America

