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Resource Development  
 

Board Briefs are a series of "at-a-glance" resources to assist board volunteers in supporting their Clubs. They are 
designed for use at board meetings as subject matter for a five-minute educational opportunity. They can be 

discussed in their entirety or in sections. Different questions from the same brief can be posed at different meetings. 
The CVO can use them or ask an appropriate committee to lead the conversation (e.g., finance, governance, etc.). 

 
Executive Summary 
Revenue generation is a broad financial concept that includes raising capital, generating earned 
income, and resource development/fundraising. Board members have two general areas of 
responsibility in terms of resource development: (1) understanding and overseeing the 
fundraising process; and (2) giving and asking to support the Club.  
 
Revenue Generation and Resource Development  
Revenue generation is a broad financial concept that includes raising capital, generating earned 
income, and resource development/fundraising.  
 

• Capital.  A Club may borrow money to construct a building, meet short-term cash flow 
while waiting for government reimbursements, or for other reasons.  Of course, loans 
must be repaid with interest, but this is a viable source of temporary income when 
needed. 

• Earned income.  Clubs may earn income in a variety of ways that range from 
membership dues, renting facilities or equipment, charging fees for services, contracting, 
product sales, or earning interest on investments. 

• Resource development/fundraising.  A considerable portion of any Club's resources 
depends on charitable contributions from individuals, corporations, foundations and other 
sources, as well as special event proceeds. 

 
Within Boys & Girls Clubs, there is an important distinction between resource development and 
fundraising.  
 

• Resource Development is the process of identifying potential supporters, developing 
relationships, soliciting for donations, and maintaining ongoing relationships.  
 

• Fundraising focuses more on the solicitation of funds (from mail solicitations to events 
to personal solicitations). 

 
Board members have two general areas of responsibility in terms of resource development: (1) 
understanding and overseeing the fundraising process; and (2) giving and asking to support the 
Club.  
 
Specifically, the board as a whole and its individual members carry out these responsibilities by:  

• defining or clarifying mission  
• identifying strong leadership 
• establishing the strategic plan
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• approving adequate budgets  
• ensuring that the Club has an overall resource development plan with annual goals and 

delegating responsibilities to meet these goals 
• creating resource development and donor recognition policies 
• adopting police related to resource development (e.g., gift acceptance policies) 
• ensuring resource development methods adhere to ethical standards 
• monitoring progress and evaluating outcomes 
• making a financial donation to the Club annually 
• participating in identifying and cultivating donors, soliciting donations, and thanking and 

stewarding donors 
 

Checklist for Successful Resource Development 
Successful resource development includes the following: 
 

• Board of directors and chief volunteer officer (CVO) who are committed, supportive, 
and willing to work tirelessly at raising money. 
 

• Chief professional officer who is a committed, even if not an experienced, fundraiser. 
 

• Supportive staff.  Ideally, a fundraising staff with initiative, writing skills, people skills, 
and willingness to perform logistical and routine tasks without recognition. 
 

• Strategic planning.  A clear and agreed understanding of the mission, and a vision of 
what the Club wants to be and do in the coming years; includes a realistic resource 
development plan to meet the overall case for support.  
 

• Resource development plan.  A comprehensive strategy with realistic targets of 
achievement.  Includes enlistment and involvement of volunteers, marketing and public 
relations activities, specific strategies to make an “ask” from various sources of funding, 
different kinds of special events, logistical support, leadership requirements, budget, etc.  
 

• The case.  A compelling statement of why someone should support the Club or one of its 
programs, focused on what is needed in the community.   
 

• Sources and kinds of contributions.  An understanding of the motivation for giving by 
individuals, foundations, corporations, other nonprofits, and government agencies; and 
the special nature of capital giving for buildings and endowments. 
 

• Patience and enthusiasm.  An acceptance that fundraising is a process that takes time 
and that success comes only with an enthusiastic spirit. 

 
Asking Methods 
It is important to remember that the person-to-person ask is much more successful than asking 
by telephone or mail.  Successful board members are those who learn to ask eye-to-eye!  
 
 

Visit the Board Resource Center @ www.bgca.net or contact your Regional Service Director 
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Questions for Discussion: 
The following questions can be used for discussion at board meetings: 

• Are we all aware of our collective and individual duties for resource development? If not, 
how can we build awareness of and acceptance of our collective and individual duties for 
resource development? 

• What do we as a board do well in terms of resource development? What can we improve 
on? 

• Does our board attain 100% board giving? If not, why not? How can we ensure we attain 
100% board giving? 

 
Additional Resources 

• Boys & Girls Clubs of America, Board Member’s Handbook. 
• Boys & Girls Clubs of America, Board Volunteer Training. 
• www.bgca.net 
• Grace, Kay Sprinkel, Beyond Fundraising, John Wiley & Sons (1997) 
• Grace, Kay Sprinkel, Transforming Philanthropy, LLC. Excerpt from Board Member 

volume 17, issue 3, May/June 2008. 
• Greenfield, James M, Fundraising Responsibilities of Nonprofit Boards, Second Edition, 

(BoardSource, 2009). 
• Resource Development Manual, Boys & Girls Clubs of America (2000). 
• Sternberg, David, Fearless Fundraising for Nonprofit Boards, Second Edition, 

(BoardSource, 2008). 
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